
2004-05 WorkFirst LPA CQI Plan 
 
Briefly describe your local WorkFirst program focus for the coming year.  Be sure and address 
approaches you will use to support overall WorkFirst performance expectations.  Please include the 
contact information for the LPA Lead who completes this document should clarifications need to be 
requested.  These plans will be reviewed by the LPA Liaison and shared with Sub 3.   
 
Return completed plans electronically to Kelly Lindseth, WorkFirst LPA Liaison, at kellyl@cted.wa.gov 
by Thursday, September 30, 2004. 
 

 
WorkFirst LPA 2004-05 CQI Plan 

 
Who are your LPA partners and how often do you meet? 
 
If you are dealing with partnership issues, how do you plan to address them this year? 
 
What new partners does your LPA plan to bring into your partnership this year?  What will their 
role(s) be with WorkFirst?  Example: LEP Pathway contractors, tribes, etc. 
 
What strategies will your LPA use to increase the number of TANF and low-income families in 
your community go to work? 
 
What innovate or promising practices will your LPA use to accomplish even greater local 
WorkFirst success? 
 
What performance issues has your LPA struggled with and what do you plan to do this year to 
address those issues? 
 
If your LPA was approved for a Customized Community Initiative (CCI) project, how will this 
project impact/fit with your overall local WorkFirst program and performance expectations? 
 
How will your LPA coordinate with other local partners in your community to leverage resources 
to maximize services to TANF and low-income families?  What resources will be leveraged to 
accomplish this?  Example: WIA funds, WorkFirst Block Grant funds, TWI, etc. 
 
Does your LPA have strategies in place that support job retention, wage progression, and self-
sufficiency?  If so, what are they? 
 
How does your LPA plan to address special populations on the caseload, including PTE, 
Sanction Cases, and LEP?  What will those services look like for these hard to serve families?   
 
What resources, technical assistance, training, etc. does your LPA anticipate it will need to 
support reaching its local WorkFirst goals for the coming year?   
 
Additional Comments: 
 
LPA: ______________________________ 
LPA Lead: _________________________ LPA Co-Lead: ______________________________ 
Email Address: ______________________ Email Address: _____________________________ 
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